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What is your role?

Environmental Safety Officer
Facilities / Plant Operations / Environment of Care

Patient Safety Officer / Risk Manager

Chief Quality Officer

Other Executive Leader

Other

Accreditation/Regulatory Compliance ’

Lori Dinney, MS, CHSP, PE
Senior Consultant
Engineering & Life Safety

Steve MacArthur, CSHA
Senior Consultant
Clinical Compliance and High Reliability

Addressing common

vulnerabilities in the hospital
environment

Lisa Eddy MSN, MHA, RN, CPHQ

Vice President,
Clinical Compliance and High Reliability

(1

Keeping
up with
Change

Planning
for
Tomorrow

b

Who is your primary accreditor?

The Joint Commission

The Accreditation Commission for Health Care (ACHC)

Det Norske Veritas (DNV)

Center for Improvement in Healthcare Quality (CIHQ)

Not Accredited

Other
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Objectives

survey

Attendees will be able to ...

Focus survey preparations on the most commonly-cited
challenges in the physical environment: Fire and Life
Safety, Environment of Care, and Emergency Management

Anticipate changes you may experience in your next

challenges

Handouts will be
linked to the Chartis
Website for post-
webinar streamers.

10

TODAY’S

Agenda

Changes in the hospital survey process:
what is new, what is continuing

Hot Spots: Fire and Life Safety

Hot Spots: Environment of Care and Emergency
Management
Conversation / Q & A

Questions should be posted in the webinar interface throughout the presentation.
We will respond to any unanswered questions in witing following the webinar.

11

Overview

the evolving survey process
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Survey Preparation Where to Focus for State Agency and CMS
High Risk Issues

The most highly cited

regulation leading to CMS
termination actions for -
accredited hospitals is

Rights

The highest cited Conditions oy
of Participation are i
p rsing <
and B ing Bad
both of which are associated e
with adverse event and tions

medical error. I

nt
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Let’s Look at TIC
SAFER: Addressing the Significance of Findings (2023)

te Threat to Health and Safe

High
Likelihood to Harm

Moderate

Likelihood to Harm 29.6% 84% 2.8%
Low
Likelihood to Harm 40-8% 63% 2.0%
Scope Limited Pattern Widespread

N=41,767 RFls

14

More than half of the 30 findings on the average hospital
survey in 2023 related to the environment (EC or LS)

»,_ /_- EC and LS findings tend to be lower
“likelihood to harm”
Pattern Consistent with ‘21 and '22
Findings
Other
45%

15
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2023 Hospital Surveys
Top 10 Standards Scored
Proportion of RFIs Per SAFER Placement (n=1,385 surveys)
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2023 Hospital Surveys
Top 10 Standards Scored
Proportion of RFIs Per SAFER Placement (n=1,385 surveys)
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Recent Developments

« Clinical surveyors evaluating LS and EC standards in free-standing business
occupancies.

SAMPLE Validation Surveys are now “concurrent” using CMS consultants rather than
State Agency surveyors.

« More use of consultants by CMS instead of State Agency surveyors
New Infection Prevention and Control Requirements:

See Next Month’s Free
Webinar: A DEEP DIVE
Infection Prevention

* CMS: Recent (February 2020) Infection Prevention and Control and Antibiotic
Stewardship Condition of Participation
* TJC: New (July 2024) Infection Control standards

+ Many (many) state agency “terminations” on behalf of CMS ... (trend in sterilization
and disinfection)

Vulnerabilities

+ CMS insists on less pre-survey notification by accreditors (none whatsoever).

+ CMS insists on unannounced complaint investigations by accreditors for significant
allegations.

« TJC may be backing off of “ligature resistance” to align with CMS’s recent easing
(we'll see).

into
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Life Safety Code Hot Spots

s Lori Dinney, MS, CHSP, PE
‘ Senior Consultant
Engineering & Life Safety
19
Many ways to perish during Life Safety
regulatory surveys!
* 2023 LS survey trends
* Life Safety Drawings Many of the findings
« Barrier management relating to Life Safety Code
« Fire alarm systems compliance are found )
X R “backstage” and benefit
* Fire suppression systems from a focused approach to
* Integrity of egress identifying deficiencies.
+ Utilization of space

21
Life Safety Code: Sticky Wickets (1 of 2)

Trends Life Safety Drawings

* Penetrations * Updated architectural backgrounds

* Open junction boxes * Accurate occupancy designations

« Fire/smoke barrier/hazardous areas doors + Rooms correctly identified

« Items laying on sprinkler pipes « All required items

* Egress obstructions
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Life Safety Code: Sticky Wickets (2 of 2)

Barrier Management
* Fire barriers

* Smoke barriers

« Corridor walls

* Hazardous areas

* Ceiling membranes

Fire Alarm Systems
* Smoke detection
* Manual pull stations
i p. K Integrity of Egress
* Audible/visual devices N
« Corridor clutter
« Egress door obstructions

. . * Door locking mechanisms
Fire Suppression Systems

* Sprinklers

* Wet chemical
* Halon/FM-200
* Fire extinguishers

22

Environment of Care / Emergency Management

Hot Spots

~n

Steve MacArthur, CSHA
Senior Consultant

Z
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.

Perhaps NOT so hidden ...

Behavioral Health

Everywhere patients receive care
and/or services

* Emergency Management
* On-stage / back-stage

* Procedural & related spaces The focus of much of the
* Hazardous Materials Risks regulatory survey
« “general” Environmental Concerns process is “out” in the

environment itself
- less talking and more
walking!
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Sticky Wickets — Fixing is easy, keeping it
fixed...

 Find It, Fix It
« Finders versus Fixers

Sticky Wickets

* Management of the Physical Environment
Fixing is easy, * Point of care / point of service

keeping it fixed ... * Looking FOR Something versus looking AT everything in
the environment

* Sustainable process for correcting & maintaining
* Surveyor Interpretation — compliance as a moving target

26

Lori Dinney, MS, CHSP, PE 3 Steve MacArthur, CSHA

Senior Consultant Senior Consultant

[\

-
£

Can We Talk???

Why we do what we do???
What we’ve seen and encountered while doing what we do...

What do you want to avoid???

27

Webinar Attendees Special Offer:
Focused EOC/LS Assessment and Recommendations

Would your organization benefit from a focused EOC/LS and i in
p! ion for your next iting izati survey?

We would love to partner with you for an organizational assessment and gap analysis of your physical
environment and Life Safety Code risks and vulnerabilities, as well as highlight those areas that are both
compliant and working well for your hospital as you prepare for your next survey.

Special Offer: Discounted Physical
Environment/Life Safety
Assessment for Webinar Attendees
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